fhi ~ KRR

AFZSECMMRTHT RSN IR FANRZRTERL YT L0
HWROBHEEATPHAGS - AREZFXEREL  LHATE SRS H
A BERRTHRETH -

HRMKEMERXELERGHMMA » s RTHRAXFAEL T ERTRE
BAMD  AMASEER -4 ARATARBAHARRY  ARBHEHA
iggg::#’*tté#&m*ﬁﬂ#'%ﬁﬁﬁh!&&ﬁ’ﬂﬁﬁﬂiﬁ

—~ ENEERARY BENE BEHA

HRATHNRAZHARST > SEXAURSRE - AN+ -F K- THFR
WERARFLEARBKNERES  ARAFRYLEL 2 0EZEHAE
ABRTEFEE > FARN SEUM P ATIFRL > HEEREOTHH~
EULBR -GREBR -FERFBEWA - HoRERNIRFTERLRM S 1
XLRA -FERHBENAAXBEBHATREEL » EABRRAKRE -
HREERGWAA RN ANERAL  ERZEHAONEEEFAL &
HAHERAERNES - ARERTERRINR - LEBRALEHAE
E-AXBUANFALEEAA - ERLATERARASARERH2IA » P34
R SEAAMES  FELARHANEFLYBG I RNE -

RSB EREA AT ERWH THAERLE LY

AERGTHRE  BPARKRE - BREHRE  ATHATRETRER
HEHERAYBHEER - LAt - FRBE B AR AN RS TRAEENH
R RBEZFTRARE RSN EREATZL A RRAAAHE
R-ARAMNTHEBEARY  AREAABRALERYNTE - BFH
ERAARNERTW AU RANRE - T REEARSER - HEHN
BEA - BRAXAGEY - RFRAREFNANAFERALE BB X HEARH
o ARREEHERAANER - AR AW ARERZEN T L~

BABKRE BLERVRREAE EXERY SN

BRENME > HRAERERVBECHEZD R - B LHREMAE
BEEEWANE  SATWARHNAZERWE - 2L BT ARB TR
BHEBY - AR TRA RN SAWETEAA R
RE - EEL-WEAR » ZRVBNABRATEETAESD - R+ bl E
RECHFRE - EHLEFANANE % BACTHRINER - £0+
EFRGNAhyn - ERNEARERENFELNE BN - BHENE
REETEEW DO ERRALEAMNEFM » AXALBRATX - BT
KHEEAEURUEEH TR FLURBABRSRT & > AERVRE N
REMNBRES -

’

m
Fl

asll



2003 ANNUAL REPORT

E. Outlook for 2004

It was a challenging, and revolutionary year for the Taiwan futures industry in 2003.
The series of futures product launched by the Taiwan Futures Exchange together with the
emergence of the Managed Futures Enterprise have induced an ample injection of funds into
the futures market. It is not hard to imagine a bright future ahead for the futures industry.

With the inception of the Futures Advisory Enterprise and the Managed Futures
Enterprise, TFA is expected to encounter significant alterations to its operations, where it
will undergo reform and function as a National Futures Association. In anticipation of those
upcoming challenges associated with the reform, such as the category & registration of
member companies, TFA has assumed a proactive attitude to expand its resources in coping
with this dramatic transformation.

1. Expansion, Internal Restructuring & Recruitment

In order to fulfill the new missions delegated from the Securities & Futures
Commission at the end of 2003, TFA has refurbished its office with the acquisition of
new facilities, and carried out internal restructuring with the addition of two new
divisions— Audit and R&D, plus the two renamed divisions — Business and
Admimistration, amounting to a total of & divisions. Furthermore, TFA has recruited new
talents in response to the coming Audit and R&D related assignments, where candidates
with either a legal or financial background were employed. Meanwhile, the number of
staff at TFA has jumped from 15 to 21, where the average age of staff descended while
the overall education level rose up.

2. An Electronic & Integrated Administration System

In an attempt to enhance the operating efficiency and minimize the occurrence of man-
made errors, TFA has actively engaged in the preliminary planning of the electronic
administration system since 2002. After the approval by the Board of Directors &
Supervisors, TFA has formally commenced the construction of the electronic system in
2004. Because of the repetitive and trivial nature of TFA's administrative operations,
especially the registration and training for employees at member companies, an
electronic system 1s the most effective way of cost reduction and error elimination. The
clectronic system obviously plays a vital role in this intellectual era, where a majority of
duties are now being completed online, from business promotion to the timely
announcement of the latest news released by member companies or regulatory
authorities. Apparently, the building of an electronic administration system will remain
one of the major tasks for TFAin the near future.

3. Boost in Professionalism & A Better Job-Training

Because of the every-two-year on-the-job training for associated persons at member
companies as required by law, plus the opening of the Futures Advisory Enterprise and
the Managed Futures Enterprise, the demand for both pre-job and on-the-job training is
undoubtedly on the rise. Similarly, the continuous launch of futures product and the
mtlow of new workers into the futures industry will only push the demand for job
training further up the scale. However, TFA has always strived to design. in the best
interests of trainees, training courses with contents that are innovative and practical. For
example, after the approval from regulatory authorities, TFA will introduce the concept
of digital leaming, as a complement to the conventional physical learning, to ensure
training is being conducted in a meaningful and practical manner.
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4. Creation of Market Niche and R&D

R&D is undoubtedly the key to success in this intellectual 21" century. In order to
assist member companies in the development of new businesses and the establishment
of competitive advantages, TFA has invited experts from member companies,
government units, and academics to conduct research on various respects of the
futures industry; including regulations, product development, risk management, and
the actual trading of futures. With the addition of the R&D division, it is TFA's
responsibility to carry out research on the above mentioned areas, and to prepare for
both member companies and regulatory authorities, in a fair and practical manner,
proposals that will benefit the futures industry as a whole.

5. Exchange of Knowledge & Ideas

In order to facilitate the exchange of knowledge and experience for member
companies, and to keep the public informed of the movements in the futures industry,
TFA has revised the contents of its professional quarterly publication ~Tarwan
Futures™, with the addition of information that are more representative of the daily
life hence more entertaining to read. Furthermore, TFA also published the " Journal of
Taiwan Futures & Derivatives™ during the previous year, which consisted of purely
theoretical research articles. In the future, TFA will carry on with its commitment of
producing a variety of futures publications, to ensure that the goal of knowledge i

exchange is fulfilled.

6. Consensus, Collaboration & Future Creation

Because of the emergence of the Futures Advisory Enterprise and the Managed J
Futures Enterprise, the category and number of member companies are subject to Pl

change subsequently. Challenges such as the formation of consensus, the collaboration
among member companies, and the struggle for a flourishing futures market, will
remain the critical concerns for both member companies and TFA. Similarly, the trend
towards globalization and the worldwide nature inherent in futures products have
implied an urgent need for the exchange of knowledge with those advanced nations
overseas, so as to pave for Taiwan futures market the path towards an international
platform. "
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