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2003 ANMNUAL REPORT

A. Preface

Progress with Innovation & Creativity

It was a challenging, revolutionary year for the futures industry in 2003. With the intensive
preparation for the interest rate futures contract, and the launch of stock options & Taiwan 50
Futures by the Taiwan Futures Exchange, the futures market has effectively flourished its product
range. Meanwhile, the emergence of Futures Advisory Enterprise and Managed Futures Enterprise
implied further growth potential for member companies through the creation of market niche. Not
surprisingly, the combined efforts of new product launch and new business openings have pushed
both trading volume and new account applications of the futures market to a historical high.
Undoubtedly, the regulatory authorities, member companies, TFA, and other related units, remained
the driving force behind this remarkable success.

Due to the fast-changing market environment, TFA has experienced a substantial increase in the
workload of three particular areas; namely office space inspection, issuance of license, and provision
of job training for associated persons at member companies. Meanwhile, impressed with TFA's
outstanding performance plus the immediate adjusunents to its operations, the regulatory authority
has assigned TFA additional tasks of conducting pre-job training for those in the Managed Futures
and Futures Advisory business. Those who received either pre-job or on-the-job training under the
three business categories mentioned above, has doubled in number over the last year, amounting to a
total of 9,300 approximately.

On the other hand, the "Winner's Talk" seminar series also played a leading role in the
promotion and development of futures markets, where it was held 88 times in various cities
throughout the country, attracting a crowd of an estimated 3,600 in total. Meanwhile, TFA actively
invited academics as well as experts from member companies and regulatory authorities to conduct
research on a range of topics, such as the market environment for futures trading, regulations, futures
product development, and any other futures-related issues prevailing at the time. Furthermore,
findings of these research efforts were shared with the general customers through the "2003 Futures
Seminar" series - an effective, informative channel for communicating professional futures
knowledge with the public.

With regard to the planning, construction, and implementation of the Managed Futures
Enterprise, despite the absence of a readily available precedence, TFA managed to propose out of the
desert, for the regulatory authority, a framework of the Managed Futures Enterprise; after the
extensive research on foreign markets as well as visits o member companies and other relevant
organizations & associations for information. In response to the eager anticipation, the Managed
Futures Enterprise eventually came to existence, making a new chapter in the futures history.

Since the birth of Futures Advisory Business and Managed Futures Business, TFA has been
designated the mission of inspecting the operations of its member companies. In order to cope with
the upcoming challenges, TFAwill undergo reform in June 2004, and function as a "National Futures
Association", similar to the NFA in the U.S. With this in mind, TEA will be responsible for creating
discipline, maintaining order in the market, and developing a healthy market.

In order to continue providing services at the highest standards afier the reform, TFA has taken
proactive steps to refurbish its office, and expand its resources with addition of outstanding new
talents, in an attempt to break away from the impression of a strictly administrative operation.
Similarly, the collaboration of an experienced & imaginative generation will see TFA continue to
progress with innovation and provide services towards the ultimate goal of professionalism and
perfection, hence leading the futures industry towards a bright future.

Steve Wang, Chairman

Taipei Futures Association
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