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Iron Ore Profit (BnJPY)
(2021) Acquisition of interest in BHP's Western Ridge assets 400

(2018) New mining deposits development decision for Robe River joint venture
Development decision for BHP's South Flank mine

(2017) Vale-Valepar restructurlng i 300
(2015) Completion of Robe River joint venture port expansion

(2013) Acquisition of interest in BHP's Jimblebar assets
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Impact of price fluctuations on profit for the year attributable to FY March 2027| |FY March 2026
owners of the parent for FY March 2027 forecast results
Crude oillJCC - (1USD/bbl) 84*' 71
. .. ,o| Gross: 1.3
Consolidated oil price* 3 bn JPY (1USD/bbl) 80 78
Net**: 0.9
" Gross: 1.6 5
Commodities us gaS* N t*3 12 bn JPY (01 USD/mthU) 3.50 3.63*
et*”: 1.
Iron ore*® 3.0 bn JPY (1USD/ton)*" 7 100
Metallurgical coal 0.3 bn JPY (1USD/ton)*" 7 201*°
Copper*" 0.5 bn JPY (100USD/ton)*" 12,000 9,039+
" usbD 4.6 bn JPY (per 1 yen change) 150.00 151.09
Forex*
AUD 1.8 bn JPY (per 1 yen change) 100.00 100.39
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34



HA A _2_Taiwan Futures NO.98 2026

(=HnEnEREEER |

— ZHYENEREERE

—HEEEREREE LT - DEBIEXE RIS EHERERZEGER - SEZEHIF
MENeSEBFEFNEREEEREaHBESENEEZEXBRENER - BUEE - &
IBRERIPI R R RFSEPIFBINE M EH PR E - BRENZATNEENN - TMERSE
NWEREEREODEEBETER - It/ - SEBREERFRELIHENEUTHERREE
2’18 - ARIEABHBBRRBRATEZESH MUAS  EESEARAREE -

HITZEZREBARB ITEBNREHAGEEZEE K2 LATNBEREETmEBERE
RUURIMNERER - Z2ZE S AMBEEPIHE - SREARERIE BB RRIEZ ST - B
EREMRNVBERER  BABRERELULAEARBSCESRAR - TZEBREMRE - FEEHENE
TH/ER - BREERELREHECEEZETRERE  BRNRERRENTEESNE
FZEE

Mitsui Risk Management Structure

Business Unitsand | ' Corporate Staff i Integrated Risk
Overseas Regional : pUnits . Management
Business Units Secretariat
. - i ' |
Fmanc.‘a‘ r.ISk isk i «Control at each business site ! E 'Cﬁntrﬁl TQE \mpa_tct en
(quantitative risk) Understanding Evaluation and i Rl Il S g
E and identification  countermeasures . ‘ Identify and set
| | i countermeasures
» ‘ 1 against material risks
' i (Company-wide
' . . H | | analysis)
on-inancial ris ; lance. 9 v formulation i review of internal rules
(qualitative risk) i compliance ! !

; ! eInsurance coverage, etc.
i eInsurance coverage, etc. H

____________________________ Reporting M T

| Advisory committees and subordinate organizations to the Executive Committee l

ﬂ Decision-making and approval

‘ Executive Committee ‘
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Mineral & Metal Resources Energy
Eilions o7 Yen Billons of Yen
€00 40
450 30
N0 2
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@ Gress Proft @ Core Operating Cash Flow toss Prcf
Gross Profit Bilions cf Yen 282 25 3658 321 2839 1958 1900
Core Openating Cash Flow Bilions cf Yen 3081 528 4367 4091 kKN Core Operating Ces Flow Bilions of Yen 12 0. 41 u78 337
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